Minutes of the Dublin Scioto Irish Swimming Boosters Meeting
Wednesday, January 14, 2016
7 p.m.

Members Present:  Board -- President, Andy Schuster; Lisa Shambaugh; Secretary, Dana Booth; Treasurer, Heather Thomas. Members:  Carrie Adelman, Holli Berry, Ben Miller, Heidi Miller, Jenni Orender, Judy Whiting.  Coaches:  Brian Worhatch, Emily King.

President’s Report:  

Andy Schuster called the meeting to order at 7:05 p.m., thanked all for coming and deferred his report to the “Team Events” agenda item.

Coach’s Report:  

Brian Worhatch noted that the season is going very well.  He shared that the team will send 11 swimmers to the NE Classic Meet in Canton, and that because of the Bexley meet on Friday night, the team will depart on Saturday morning and will not spend the night as in past years. Coach Emily will be at DSHS for Saturday morning practice for those not travelling.  Coach Nicole Valdez will travel to Canton. It was noted that in the absence of an overnight stay, the Boosters will buy lunch for the traveling swimmers.

**It was asked that seven rooms be reserved at the La Quinta hotel near Canton McKinley HS for the 2017 NE Classic Meet. Andy Schuster said he would handle.  Rooms at the same hotel have already been reserved for the 2016 State meet, and Andy Schuster will make sure rooms are also reserved for the 2017 State meet.

Brian noted that he purchased some equipment for the swimmers, two long and two short cords for resistance training. He said the team had been using some from the City but that they were in poor condition and the swimmers needed better equipment.

Team Events and Volunteer Needs:

Dublin Classic & Senior Night Dinner:  Heidi Miller and Judy Whiting, Senior Night Coordinators, led discussion on the plans and remaining needs for the meet and dinner on Saturday, January 23.
· Need to find a place to make 100 copies of the program for senior night.  Brian Worhatch will inquire with the school ASAP to see if we can make copies on the school copier.
· All senior bios were in except for Joel Schuster.
· There was discussion about finding a student to sing the National Anthem.  Carrie Adelman will inquire with a possible soloist.
· Bruce MacLaughlin will lend a small speaker for the senior night announcements; both Whitings and Thomases have a microphone that should work with it.  We still need to confirm an announcer for the evening. Doug Whiting is the back-up if we are not able to identify someone else to serve.  
· Holli Berry will make four large seating signs – one for each team (Irish, Celtics, ‘Rocks) as well as Senior Parents.
· It was decided it would be good to share a timeline for evening with the other teams:
· Set-up at 3 p.m. in the pool (hang signage for assigned team spectator seats, senior parent section, senior banners.  Delivery of balloons, flowers, etc.)  **Does city staff do all hanging of signs??Need a mockup of which signs go where??
· Warm-ups are from 3:30-4:10 p.m.; Senior swimmers warm up until 4 p.m. then join parents in hallway for announcement and procession.
· Sr. Parents from all teams are to report to pool entry hallway at 4 p.m.
· Senior Night Program is from 4:15 – 4:40 p.m.
· Meet begins at 4:40 p.m. with National Anthem
· Approximate meet time – two hours
· Coffman and Jerome get invoiced for 1/3 of Dublin Classic costs following event.

· DSHS Senior Night Family Dinner plans
· Need to determine what time DSHS can access the Talla Room  -- DSHS begins Talla Room set-up at 5:30 p.m.?
· Sign-ups are live for salads and sides and RSVPs.
· Parents deliver dishes for meal to room and service kitchen before meet.  
· Pizzas to be delivered at 6:30 p.m. Need check for LaRosa’s pizzas and tip.
· Need at least one gluten free and one vegan pizza.
· Dana will check # of pizzas ordered in 2015 – will likely need to double.  
· 27 swimmers and coaches and 27 family members RSVP’d as of 1-13.
· Need to make sure room is set to seat as many people as possible, along with tables for food buffet/pizza, drinks, cake.
· Senior centerpieces were done by senior moms; Lisa Shambaugh will check old tablecloths but probably need to purchase more.  Judy Whiting will purchase needed plates, napkins, silverware, cups. Other décor needs have been handled by Judy and Heidi.
· Misc. DSHS Dublin Classic items:
· Heidi Miller and Lisa Shambaugh will explore permissions needed and make locker signs for swimmers.
· Brian Worhatch will inform Athletic Department of impending Dublin Classic meet to get publicity for team in school announcements.

· February 11 Shave Party
· Hosted by MacLaughlin Family
· Sign-ups will be online soon
· Need families to provide clippers; girls will bleach a portion of hair.  Professional stylist/Dublin swim parent will be there again to assist.
· Shaving male swimmer heads is tradition but not mandatory.

· Year-end Banquet – March 9
· Need to compare catering options and make decision by end of January. Several parents volunteered to check on costs for catered buffet meal for 90 ppl. (in past was baked  chicken, baked potato with toppings, salad, and vegetable.)
· DSHS needs form completed to reserve space. (5-9 p.m.)
· All parents will be asked to send photos to Lisa Shambaugh for season video.  All asked to snap pictures of all swimmers through end of season.

· Timers
Many families are not participating as volunteers which is a burden for others.
· Still need several timers for Bexley Meet and Dublin Classic.
· OCC Meet: need timers.  Brian will check if we need two or four timers.  Holli Berry, Ben Miller, Andy Schuster and Judy Whiting have all volunteered to time for this meet.

· Team fundraising nights:
Thanks to Joe Lutz for putting together Chipotle and BiBiBop nights.  Many families took advantage of the first Chipotle night.  Heather Thomas asked where proceed checks will be mailed.  D. Booth will check with Joe. Remaining events include:

· Thursday, January 21:  Fundraising Night at Bibibop at 6490 Sawmill Road.  
· Tuesday, January 26:  Fundraising Night at Chipotle at 6590 Sawmill Road.  
· Tuesday, February 9:  Fundraising Night at Chipotle at 6590 Sawmill Road.   

Financial Report:

Heather Thomas reported that we have a current balance of approximately $2,000 after expenses for water bottles, and second year towels.  Discussion ensued about Booster fee amounts, usage of revenue, parent tolerance for and ability to pay fees which can be a hardship.  Although we offered the mum fundraiser as a way to defray booster fees, only five swimmers participated, and the opportunity is complete before new swimmers are accepted on the team.  Several parents noted they much prefer collecting fees up front rather than being “nickel and dimed” for every expense through the season. It was decided to send a brief survey to parents to assess their thoughts about the current fee structure.  Heather Thomas agreed to think about several questions to ask; Dana Booth will assist in creating a Survey Monkey.

It was noted that for 2016-17 we should create a budget and plan for expenses, although through conversation it was estimated that we may come out basically even at the end of the year – there is approximately $2K worth of expenses outstanding with recent equipment purchased, Senior Night and Banquet expenses, several team t-shirts, lunch for swimmers at NE Classic, and other season end needs.  

New Business:

Brian Worhatch will design next team t-shirt ASAP, plan to have it ready for sectionals.  At the February Booster meeting we would like to begin to address Booster leadership interest for 2016-17 season.

The Meeting was adjourned at 8:35 p.m. by Andy Schuster who thanked everyone for coming and for the robust discussion.

Next Meeting:  February 10, 7 p.m. DSHS Teacher’s Lounge.

Respectfully Submitted,

Dana Booth
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